
Are you prepared for disaster? 

 

We have all seen countless horrifying images of the devastation left behind after the recent series of 
intense storms that unleashed hundreds of deadly tornadoes.  And the trend seems to be continuing as 
Joplin, Missouri took their own direct hit this past weekend. Billions in damage.  Hundreds of lives 
lost.  And still counting weeks later. Are you ready for disaster? See what it looked like here too! 
 

 

Before you read on, click on the link ahead and watch it through 3:05 minutes.  If you’re just too busy right now, you really 
need to at least look at 2:25-3:05 …  
 
Aerial Photos of Before and After the F5 Tornado in Tuscaloosa, Alabama 
  
Here one second. Gone the next. Your properties may not be in Tuscaloosa or Joplin, sitting on a major fault line, or 
underwater today in Mississippi, but disaster can strike almost anywhere these days, anytime. Are you prepared? Do you 
have a disaster management plan? If you do, does your staff fully understand it and know what their specific roles & 
responsibilities are if a large event strikes? What will happen to your business? How will cash flow be impacted and for how 
long? Will there be collateral impacts to parts of your business not directly affected by the event? What’s the recovery plan 
to be back up and running in the shortest time possible? So many questions. Do you have answers? 
  
Disaster preparedness no longer feels like a good thing to have on the list to chip away. It feels like an essential part of 
running a business. Think back to the “before and after” of that apartment complex in the video. In the blink of an eye, 
obliterated. What do you think the odds are that the owner and/or property manager had a detailed plan to deal with such 
devastation, and are now a couple of weeks into executing it? Now this was a disaster of extreme historic proportions, but 
what really constitutes a “disaster” in more general terms, and how should you really prepare for one? First consider one 
definition of disaster … 
  
“Any critical incident that involves death, serious injury, or threat to people; damage to the environment, 
animals, property and/or data; disruption of operations; threat to the ability to carry out organizational 
mission and goals; and/or threat to the financial welfare and image of the organization.” 
  
This now brings it closer to home, doesn’t it? Now we can start thinking of “disasters” that not only can happen, they do 
happen, and they very likely have happened to you or someone you know. Large fires.  “Softball Hail”. Hurricanes. Massive 
ice dams like what occurred in the Northeast this past winter. The list goes on and on. They affect your lives, and they 
affect your business, and the effects are not good either way. There are some hazards that you can minimize and there are 
some that you have absolutely no control over … BUT … you are in control of how your respond. An important element of 
formally planning for disasters is “Pre-Loss Planning.” We’re not talking about Loss Control or Risk Management.  Those are 
activities aimed at identifying and correcting hazards to reduce loss frequency and severity.  Pre-Loss Planning is a process 
of developing a detailed plan on how to help expedite your insurance claims to get you back in business as soon as 
possible.    
  
The process and all its elements don’t make for exciting reading in a blog, but it’s sure worth learning more about. It is a 
comprehensive review of your business and it records in great detail a plan for anticipated issues and conditions … including 
your insurance coverage, limits, loss settlement provisions, vendors, and the elements of the claims process (i.e.- contact 
ID’s, expected communication methods, all parties’ responsibilities, scene preservation, mitigation requirements, 
helpful/required documentation, expected timelines, advanced payments, cash flow, tenant relocation & retention, and 
more). It’s designed so when you’re asked the question, “Are you ready?” you can respond with confidence, “Absolutely I 
am!”  But what it’s really designed for is when you have a disaster of your very own, you really are.    
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http://www.youtube.com/watch?v=YhuN9dbHhuE&feature=email



